I. Call to order: The zoom meeting was called to order at 10:00 am by Ron Pierce, DG.  

II. District 7690 Executive Committee members present:  
Voting members: Ron Pierce, DG; Debbie Scott, PDG; Van Lankford, IPDG; James Gouty, DRFC; Jon Spillman DMC; Mark Brandon, DGE.
Non-voting members: Andy Chused, Dist. Treasurer; Jim Fradenburg, Dist. Treasurer elect; Brent Holmes, YS Chair; Anant Venkataraman, DGND; Cathy Harpster, Gov. Aide; Steve Dolat, Dist. Admin.

Approval of last meeting minutes (January 16, 2025). Debbie moved to approve the minutes as amended and James seconded the motion; The minutes were approved. 

III. Reports from Committee Members
A. Membership Report: Jon Spillman presented his report (attached).  Jon reported that the district has brought in more new members year-to-date than in any of the past 5 years, crediting the Executive Committee and membership team with focusing on club experience and Discover Rotary. He outlined a plan to finish the year strong, including incentivizing Discover Rotary events, preparing incoming club leaders (DTA), and emphasizing member care and retention in June. Ron stated that the Finance Committee voted to move additional money so that $1500 is now available for the 2025 Discover Rotary Finish Strong Campaign. The Sanford Jonesboro merger is moving forward.  Ron thanked Jon for his service of the last 3 years.  

B. Foundation Report: James Gouty, DRFC
James presented the district's foundation report using the Rainbow Report from April 12th, 2025. (sent separately).  Currently, we are $25,000 less in annual giving compared to last year at this time.  The Triple Crown clubs were discussed (attached). Debbie requested $10,000 for Polio Plus.  Ron noted there was $46,000 available in the DDF, and he approved transferring $10,000 to Polio Plus.  

C. Youth Services Report: Brent Holmes, YSC Brent presented his report.  (attached).  He said he is pleased with the number of Interact clubs in existence. He is working to start more at the middle school level.  MOU’s for Youth Protection will be distributed for signature in early July.  They are due by July 31.  
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D. Public Image Report:  DPIC Tim was not able to attend the meeting.  
IV. Old Business
A. Debbie Doby and Chris Justice are still working on a rough draft of the MOP.  Chris Justice is the district representative attending the COL conference in Chicago.     

B. Van is working on building his Disaster Relief Committee. He noted that a total of $236,677.55 has been donated for Western North Carolina. The Sandhills Rotary Club donated $100,000 in equipment and money.  

C. Anant noted that $250 was donated for the Wildfires in California to District 5280.  District 7690 will match the $250.

V. New Business: 
A. There are two members of the Executive Committee who are transitioning off: Andy Chused and Jon Spillman.  Andy Chused will be replaced by James Gouty.  Jim Fradenburg is replacing James as District Foundation Rotary Chair.  Jon Spillman will be replaced by Katie Walker as the DRMC.

B. Mark thanked everyone for their help making the District Training Assembly on 4/22 successful.  He mentioned that the Rotary Action Committee is a pilot program headed by Mark Hensley and that is still gearing up.  He discussed his hope of revamping the district website. The new url is ROTARYNC.org. He talked about rolling over the DDF funds to maybe a district endowment.  

C. Ron gave an update on the District Conference.  They expect to break even or have a small surplus.  We have 25 clubs that are platinum level. 

D. Deby reported that the grant in Jamaica is going well.  More volunteers are needed to complete the project in October. Debbie also reported that the Philippines Global Grant was not approved.  We hope that the Pittsboro club application will be approved by next spring. Debbie stated that the committee approved an increase to 25% matching funds for the global grants. Ron mentioned that we have 37 going to Calgary for the RI convention.  

E. The next 4 Executive Committee meetings are as follows: Wednesday, July 16, 2025; Thursday September 4th, 2025; Wednesday, January 14, 2026; and, Wednesday, April 15, 2026.  September is the only in-person meeting to facilitate interviewing DGND candidates. (Send DGND applications to Debbie Doby, nominating committee chair).

F. Debbie made a motion to adjourn.  James seconded the motion, and it passed. The meeting adjourned at 11:47 am. 
[bookmark: _heading=h.30j0zll]The next meeting is July 16, 2025, over zoom. 
Submitted by 
Cathy Harpster and Stephen Dolat
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I. Membership Results through 3/31/25.  + 59



27 Clubs with Positive Growth



07/01/2024		3/31/2025		Net Gains/Loss







1. Western Forsyth	33			50			+17

2. Stoneville		14			23			+9

3. Asheboro		60			69			+9	

4. Downtown GSO	61			69			+8

5. High Point		95			102			+7

6. Randolph		74			81			+7

7. Jonesboro		60			66			+6

8. Graham		20			25			+5

9. Winston-Salem	153			158			+5

10. Southern Guilford	27			31			+4

11. Pinehurst		53			57			+4

12. Southern Pines	77			80			+3

13. Global Trekkers	17			20			+3

14. Guilford		38			41			+3

15. Burlington		13			15			+2

16. Thomasville		92			94			+2

17. East Greensboro	12			14			+2

18. King			23			25			+2

19. Pittsboro		55			57			+2

20. Clemmons		53			55			+2

21. Summit		99			101			+2

22. Troy			19			20			+1

23. Yadkin Valley		42			43			+1

24. Siler City		23			24			+1

25. Midstate		35			36			+1

26. Carthage		26			27			+1

27. Madison Mayodan	21			22			+1



					

7 Clubs Even



1. Surry Sunrise	42			42			0

2. Liberty		20			20			0

3. Lexington		10			10			0

4. Jamestown		19			19			0

5. Mocksville		40			40			0

6. Mount Airy		101			101			0

7. Sandhills		33			33			0





13 Negative Clubs





				

1. Kernersville		100			99			-1

2. Furnitureland		35			33			-2

3. Greensboro		172			170			-2

4. Eden			50			48			-2

5. Reynolda		85			83			-3

6. Sanford		34			31			-3

7. Gate City		57			54			-3

8. Reidsville		35			32			-3

9. Alamance		48			44			-4

10. GSO Airport		36			32			-4

11. Crescent		81			77			-4

12. Stratford		37			31			-6

13. Yadkin County		51			36			-15		



	

Special Note: 	

Two New Satellite Club Started

a. High Point Impact Club

b. Mebane Satellite Club



Three New Possible Satellite Clubs

a. Alamance Impact Club

b. High Point Riverlanding Retirement Community Club

c. Winston-Salem Impact Club





II Key Issues



1) April is the new June hopefully (Due to restart of District Achievement Awards)

a. 2023 – 38 

b. 2024 – 43 (end of March/April)

c. 2025 – 30???



III Finish Strong and Lay a Foundation for Next Year



A. Discover Rotary Campaign through 5/31

1. RI Funding - $1,500.00

2. District Funding ???? - $1,500.00

3. Up to 30 Discover Rotary with $100.00 Reimbursement for site and snacks

4. Train Katie and Grant to add to our team of 6



B. June – Comfort and Care Campaign

1. Encourage club leaders to reach out to members month of June 

2. May Monthly Zoom Call on Comfort and Care



C. Membership Goal Worksheet/Membership Success Center/Survey

1. Stress to Incoming President-Elects to drivers of Membership.

a. Attrition and Attraction

b. Resources – Membership Success Center

c. Survey before year starts.

d. District Monthly Zoom Call featuring – Chris Justice on MSC



III  District Membership 11 Year History



2023 – 2024	2381(-61)

2022 - 2023  	2442 (+44)



2021 – 2022	(+17)



2020 – 2021	(-78)



2019 – 2020	(-8)

2018 – 2019	(-29)



2017 – 2018	(+17)



2016 – 2017	(-74)



2015 – 2016	(-16)



2014 – 2015	(-4)



2013 – 2014	(-64)
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Club Name

100% PHF Club

100% 

Sustaining 

Club

$100 Per 

Capita Polio 

Plus

4% Growth 

in Annual 

Fund Giving

New Major 

Donors

New 

Bequest 

Society 

Members

New Paul 

Harris 

Society 

Members

Alamance (Burlington), NC

Yes

Asheboro, NC

Yes Yes Yes Yes 4

Burlington, NC

Carthage, NC

Clemmons, NC

Yes Yes Yes 3

Crescent (Greensboro), NC

Yes 1

Downtown Greensboro, NC

1 1

East Greensboro, NC

E-Club of Global Trekkers D7690, NC

Yes Yes Yes

Eden, NC

Furnitureland, NC

1

Gate City (Greensboro), NC

Yes 1 2

Graham, NC

Yes Yes 1

Greensboro Airport, NC

Yes Yes 2

Greensboro, NC

Guilford (Greensboro), NC

Yes 1

High Point, NC

Yes 1

Jamestown, NC

Yes

Jonesboro (Sanford), NC

Kernersville, NC

Yes Yes Yes 1

King, NC

Lexington, NC

Yes

Liberty, NC

Yes Yes

Madison-Mayodan, NC

Yes

Midstate Asheboro, NC

Mocksville, NC

Yes 1

Mount Airy, NC

Yes 1 3

Pinehurst, NC

Yes

Pittsboro, NC

Yes Yes Yes 2

Randolph (Asheboro), NC

Yes

Reidsville, NC

Reynolda (Winston-Salem), NC

Yes 1

Sandhills (Southern Pines), The, NC

Yes 1

Sanford, NC

Siler City, NC

Southern Guilford, NC

Yes Yes Yes Yes 1 1

Southern Pines, NC

Yes Yes 1

Stoneville, NC

Yes

Stratford (Winston-Salem), NC

Summit (Greensboro), NC

Yes Yes Yes 2 2

Surry Sunrise, NC

Thomasville, NC

Yes Yes

Troy, NC

Yes

Western Forsyth, NC

Yes Yes Yes 1

Winston-Salem, NC

Yadkin County, NC

Yes 1

Yadkin Valley (Elkin-Jonesville), NC


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Club Name		100% PHF Club		100% Sustaining Club		$100 Per Capita Polio Plus		4% Growth in Annual Fund Giving		New Major Donors		New Bequest Society Members		New Paul Harris Society Members

		Alamance (Burlington), NC								Yes

		Asheboro, NC		Yes		Yes		Yes		Yes						4

		Burlington, NC

		Carthage, NC

		Clemmons, NC				Yes		Yes		Yes						3

		Crescent (Greensboro), NC		Yes								1

		Downtown Greensboro, NC										1				1

		East Greensboro, NC

		E-Club of Global Trekkers D7690, NC		Yes		Yes		Yes

		Eden, NC

		Furnitureland, NC										1

		Gate City (Greensboro), NC								Yes		1				2

		Graham, NC		Yes						Yes		1

		Greensboro Airport, NC		Yes		Yes								2

		Greensboro, NC

		Guilford (Greensboro), NC				Yes										1

		High Point, NC		Yes								1

		Jamestown, NC		Yes

		Jonesboro (Sanford), NC

		Kernersville, NC		Yes		Yes		Yes				1

		King, NC

		Lexington, NC		Yes

		Liberty, NC		Yes						Yes

		Madison-Mayodan, NC		Yes

		Midstate Asheboro, NC

		Mocksville, NC		Yes												1

		Mount Airy, NC		Yes										1		3

		Pinehurst, NC								Yes

		Pittsboro, NC				Yes		Yes		Yes						2

		Randolph (Asheboro), NC								Yes

		Reidsville, NC

		Reynolda (Winston-Salem), NC				Yes										1

		Sandhills (Southern Pines), The, NC						Yes								1

		Sanford, NC

		Siler City, NC

		Southern Guilford, NC		Yes		Yes		Yes		Yes		1				1

		Southern Pines, NC				Yes		Yes								1

		Stoneville, NC		Yes

		Stratford (Winston-Salem), NC

		Summit (Greensboro), NC				Yes		Yes		Yes		2				2

		Surry Sunrise, NC

		Thomasville, NC		Yes				Yes

		Troy, NC				Yes

		Western Forsyth, NC		Yes		Yes		Yes						1

		Winston-Salem, NC

		Yadkin County, NC								Yes						1

		Yadkin Valley (Elkin-Jonesville), NC
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2025 Discovery Rotary Finish Strong   Campaign     Proposal      To finish year strong provide funding up to $100 per club for executing a Discovery Rotary event between  now and May 31 st . This funds   will go to reimburse clubs for refreshments, marketing costs, or room  rental.     Budget     Expenses   30 Discovery Rotary Events x $100.00 =         $3,000.00     Revenue   Rotary International Membership Development Grant =     $1,500.00??? (minimum $500.00)     District 7690 Matching Membership Funds =       $1,500.00     Source     Reallocate unspent funds from membership budget and membership summit due to the food poisoning  event at Sedgefield Country Club                    
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2025 Discovery Rotary Finish Strong Campaign



Proposal 



To finish year strong provide funding up to $100 per club for executing a Discovery Rotary event between now and May 31st. This funds will go to reimburse clubs for refreshments, marketing costs, or room rental.



Budget



Expenses

30 Discovery Rotary Events x $100.00 =				$3,000.00



Revenue

Rotary International Membership Development Grant =		$1,500.00??? (minimum $500.00)



District 7690 Matching Membership Funds =			$1,500.00



Source



Reallocate unspent funds from membership budget and membership summit due to the food poisoning event at Sedgefield Country Club
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YOUTH SERVICES REPORT FOR  EXECUTIVE COMMITTEE MEETING   4/17 /2025     Youth Services   (Brent Holmes)      2024 - 2025 Monthly Youth Service Meetings (2 nd   Tuesday of each  month, 4:00  –   5:00 pm) ; DG  Chain  invited if available   Jim Armstrong 4 - Way Test   (Kathy Homiller)      Delay in award payments to  winners ; Kathy following up   Youth Exchange  (Ed Woodall)      No long - term candidates      Potential short - term candidate   Youth Peace Initiative   (Scott Wagoner)     RYLA   (Connolly Walker)      RYLA 2025 Date: Thursday, 6/12  –   Sunday, 6/15      RYLA 2025 Location: Oak Ridge Military Academy, Oak Ridge, NC      Current status:   34 Clubs sponsoring  54 Students       Youth Protection   (Steven Taylor)      Youth Protection MOUs will be sent for Club   Youth Services  Chairperson to review, sign, and return by July 31, 2025.     Interact  (Brent Holmes)      Currently  -   46   Interact Clubs  
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4/17/2025



Youth Services (Brent Holmes)

· 2024-2025 Monthly Youth Service Meetings (2nd Tuesday of each month, 4:00 – 5:00 pm); DG Chain invited if available

Jim Armstrong 4-Way Test (Kathy Homiller)

· Delay in award payments to winners; Kathy following up

Youth Exchange (Ed Woodall)

· No long-term candidates

· Potential short-term candidate

Youth Peace Initiative (Scott Wagoner)



RYLA (Connolly Walker)

· RYLA 2025 Date: Thursday, 6/12 – Sunday, 6/15

· RYLA 2025 Location: Oak Ridge Military Academy, Oak Ridge, NC

· Current status:  34 Clubs sponsoring 54 Students

 

Youth Protection (Steven Taylor)

· Youth Protection MOUs will be sent for Club Youth Services Chairperson to review, sign, and return by July 31, 2025.



Interact (Brent Holmes)

· Currently - 46 Interact Clubs

· Current focus:

· Track and monitor Interact Club goals to ensure Interact Clubs are on trac for Club Excellence Award for Interact clubs

· 12 Interact Clubs received this Award last year; projecting 25-30 Interact Clubs to receive this Award this year

· Interact Training for Club Youth Services Chairperson and Interact Contacts will be conducted during our June 2025 Youth Services Monthly Meeting

· Requesting time to present Interact Club information at 16 Rotary Clubs not sponsoring an Interact Club (July – August)
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