I. Call to order.  Andy Chused called the meeting to order at 9:01 am  

II. District 7690 Finance Committee members present:     
a. Voting members: Andy Chused, District Treasurer; Ron Pierce, DG; Van Lankford, IPDG; Debbie Scott, PDG; Anant Venkataraman, DGND; Alec Pratto IPP; Mark Brandon, DGE.

b. Non-voting members: Cathy Harpster, Gov. Aide; Stephen Dolat, District Admin; James Gouty, DRFC & incoming treasurer; Jim Fradenburg, incoming DRFC;


III. Approval of last meeting minutes (Jan 16, 2025).  The minutes for the past meeting were presented.  Mark made a motion to approve the minutes as amended by Anant and Debbie.  Anant seconded the motion, and it passed.  

IV. Old Business:

a. Andy presented the audit report which shows that the District is in a good financial position. (embedded).  A motion was made by Debbie to approve the audit report with one change.  The budget will show $250 for the nominating committee meeting. Anant seconded the motion, and it passed.  

b. Ron updated the committee about Ann Jones’ health.  She is home recovering and has limited mobility.  She is waiting for the NC Board of Health to issue a final report.  There is not anything for the District to do at this time. The Sedgefield Country Club rescinded their invoice for the summit meeting. 

c. Mark moved to take $1200 from reserves and add it to the miscellaneous budget line item in the budget under membership to make the total $1500. Alec seconded the motion, and it passed unanimously.  

d. There was a discussion about changing how we handle credit card fees.  Beginning July 1st, the credit card fees will be passed to the individual making the purchase.  Ron approved.  No motion was needed for this change.  
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V. New business
a. There was a discussion regarding the Treasurer and Finance pages in the MOP.  This will be reviewed after we switch to the DACdb finance module.  They decided to table the discussion until the MOP can be revised, with input from committee members. The committee also noted that the timing of these changes is important as district dues are typically sent out in late July.

b. Andy moved that we invite Charlie Rowe (Clemmons) to join the Finance Committee to replace Anant after July 1, 2025.  Mark seconded the motion, and it passed.  

c. James and Andy will work together in May to turn over the Treasurer role.  James informed the committee about contracting with Pay Entry for payroll processing at $600 per year and his preference for using bill pay for disbursements.  James announced we are using the DACdb Finance Module; the cost is $299 per year.   

d. Adjournment: Mark moved to adjourn the meeting at 9:49 am.  Anant seconded the motion, and it passed.  

e. The next meeting is scheduled for July 16, 2025. 


Respectfully submitted,

Stephen Dolat and Cathy Harpster
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Rotary International District 7690

Budget vs Actual - FY 24.25 DG Ron
July 2024 - June 2025

TOTAL
ACTUAL BUDGET
Revenue
Club Dues 129,479 129,850
District general revenues
Interest Income 2,382 4,600
Miscellaneous 907
Rl - DG Expense Reimbursement 11,470 11,470
Total District general revenues 14,759 16,070
Program Service Revenue
DGN dinner Revenue 735 500
District Conference Revenue
Contributions and Sponsorships 22,899 20,000
Incoming DG Reception Income 245
Registration and Activity Fees 39,712 .25,000
Total District Conference Revenue 62,856 45,000
District Seminars Revenue 64
District Tng Assembly Revenue 217 2,000
Family of Rotary income 275 2,000
Fellowship Events Revenue 10,140 12,000
Foundation Banquet Revenue 30,290 28,550
Foundation Seminar Revenue 2,065 1,000
Officer Install Dinner Revenue 65 7,250
Revenue- Membership Summit 5,585 4,500
RYLA Income 35,100 33,500
Total Program Service Revenue 147,392 136,300
Services 0
Total Revenuse © $291,680 $282,220
GROSS PROFIT $291,630 $262,220
Expenditures
Contributions - District Office 450
Disaster Relief Expense 75,000
District Administration Expense
1 DG Expenses 2,067 17,950
2 DGE Expenses 5,182 15,150
3 DGN Expenses 3,011 6,000
4 Payroll Expenses 25,132 30,184
5 DGND Expenses 565 550
ADG's Expenses
Conferences - ADGs 1,014
District Leadership Training 6,029 4,000
Training - ADGs 6,200
Total ADG's Expenses h 7,043 10,200
Budget/Finance Committee
13
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Rotary International District 7690

Budget vs Actual - FY 24.25 DG Ron
July 2024 - June 2025

TOTAL
ACTUAL BUDGET
Intuit (Quickbook) charges 1,404 4,000
Legal & Acct Fees - Budget & Fin 4,500 5,300
Meetings - Budget & Fin 100
Miscellaneous - Budget & Fin 7 518
Total Budget/Finance Committee 6,422 9,400
DGDN dinner expenses 922 500
Other DAE
Archives 1,560 1,680
District Officers - Conferences 250 4,000
Dues- Zone Leadership Institute 800 750
Nominating committee 207 100
Public Relations 2,000
~ Total Other DAE 2,817 8,530
el Disivict Adiirictration Expe'hé'e" S L e 66,464
District Office Expenses
Bank Charges 608 300
Cloud Software expenses
Adobe Software 128 385
Newtek Solutions 226 240
PayPal charges 1,893 1,000
QuickBooks Payments Fees 1,239 1,500
ZOOM charges 528 1,056
Total Cloud Software expenses 4,014 4,181
Database - District Office 2,494 2,600
Insurance - District Office 602 800
Mileage / Distrct Travel office 500
Miscellaneous - District Office 5,000
Postage, printing and supplies 690 1,600
Telephone - District Office 267 300
ot District Office Expefiggg e — 8676 T ys281
Program Service Expenses
12 Disaster Relief Expense 0
14 District Assembly (DGE) (Jan) 652 3,000
15 CART program support 500
16 District Conference (DG) (Apr) 15,460 56,550
19 Family of Rotary Day expenses 2,000
20 Fellowship Events 9,766 12,000
22 Foundation Banquet
Honorarium - Banqust 500
Meals - Banquet 34,437 25,000
Misc - Banquet 500 1,350
Printing - Banquet 1,577 1,200
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Rotary International District 7690
Budget vs Actual - FY 24.25 DG Ron

July 2024 - June 2025
TOTAL
ACTUAL BUDGET
Speaker expenses - Banquet 229 500
Supplies - Banquet B - 1se
Total 22 Foundation Banquet 37,800 28,550
24 Foundation Seminar (DG)(Aug)
Meals/Facilities - FS 598 1,000
Supplies - FS 266 250
" Total 24 Foundation Seminar (DG)(Aug) 864 1,250
26 Foundation Operations 106 200
28 Interact 2,290
30 Leadership Training (DGE) (May)
Awards & Recog - LT 141 500
Meals - LT 1,500
Total 30 Leadership Training (DGE) (May) 141 2,000
32 Membership Seminars (DG) (Jul)
Meals - MS 5,000
Misc - MS - 2,108 2,500
Total 32 Membership Seminars (DG) (Jul) ' 2108 7,500
34 Officer Installation Banquet (DGE) (Jun) 6,500
36 PETS (DGE) (Mar) 2,394 1,800
38 Paul Harris Society reception (DG) (Nov) 5,820 2,075
40 Polio Plus Challenge 515 500
42 Rotaract 250
45 RLI Support 350 750
46 RYLA Conference 2,715 36,000
48 Speech Contests (DG} (Feb) 2,000 2,060
50 Youth Activities
ESSEX Conferences 1,020 1,200
Youth Exchange Program 1,500
* Total 50 Youth Activities ' ' h 1,020 2,700
Total Program &va%éﬁéés B PR e e %8475
Total Expenditures $219,098 $282,220
'NET OPERATING REVENUE o $72,532 $0
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Rotary International District 7690

Statement of Financial Position Comparison

As of April 16, 2025

AS OF APR 16, 2025

AS OF APR 16, 2024 (PY)

ASSETS
Current Assets
Bank Accounts
01 Fidelity Checking (3269) 24,950.12 15,801.11
03 Fidelity Money Market (0522) 21,529.28 66,475.00
04 Fidelity District Conference Acct (3509) 45,536.49
04.9 Closed D C Checking (3277) 0.00 75,784.75
05 Fidelity RYLA checking acct (3285) 37,012.78 5,143.26
06 Special Use acct (3585) 50.00
11 Truist checking (9385) 362.58 60,459.30
12 Truist Savings (8109) 75,036.11 20,640.48
13 Truist District Conference Acct (4223) (deleted) 0.00 10,737.24
17 Truist Special Purpose (1968) Global Schol 100.00 1,000.00
il Bark Accouns e e $204,5T136 S ~4256,041.14
Accounts Receivable
Accounts Receivable (A/R) 4,500.00 31,180.00
 Total Accounts Recelvable $4,500.00 $31,180.00
Other Current Assets
Edward Jones Investments 99,050.24 103,217.37
Intercompany Balance 2,364.51 1,464.51
Petty Cash 340.00 340.00
Prepaid expenses 0.00 0.00
DG Installation Banquet 530.00 0.00
District Conference Deposits 5,278.20 0.00
~ Total Prepald expenses 5,808.20 0.00
Undeposited Funds 25,310.00 1,108.50
Total Other Current Assets $132,872.95 $106,130.38
Total Current Assets ' $341,950.31 $393,351.52
Fixed Assets
Equipment
Cost 17,405.64 17,405.64
Depreciation (Accumulated) -16,127.28 -15,459.20
Total Equipment 1,278.36 1,946.44
Total Fixed Assets  $1,278.36 $1,946.44
TOTAL ASSETS $343,228.67 $395,297.96
1/2
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Rotary International District 7690

Statement of Financial Position Comparison

As of April 16, 2025

TOTAL

AS OF APR 16, 2025

AS OF APR 16, 2024 (PY)

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable

Accounts Payable -600.00 0.00
Total Accounts Payable $-600.00 $0.00
Credit Cards $ -66.08 $2,968.21
Other Current Liabilities

Payroll Liabilities 358.20 784.60
Total Other Current Liabllities $358.20 $784.60

* Total Current Liablities $-307.88 $3,752.81
* Total Liabilitles o $-307.88 $3,752.81

Equity

Prior Period Adjustment 294.88 294.88
Retained Eamings 270,708.41 245,838.26
Net Revenue 72,532.26 145,412.01
Total Equity $343,536.55  $391,545.15
TOTAL LIABILITIES AND EQUITY $343,228.67 $395,297.96
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